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The Leadership Challenge® is the best 
researched leadership program in the 
world. The Leadership Practice Inven-
tory (LPI) has been tested in real world 
situations in 186 countries. When 
looking at the Five Practices, these are 
important factors to focus on:

1. Model the Way
Credibility is the primary focus. Leaders must 
discover a set of principles that guide their 
decisions and action, then find a way to 
express their philosophy in their own words.

2. Inspire a Shared Vision
What inspires me, what is my contribution 
to the organization? And how can I get 
others to see the exciting future possibilities?

3. Challenge the Process
In a highly competitive global world, leaders 
must explore fresh options and learn how to 
accept and correct mistakes.

4. Enable Others to Act
It’s a matter of developing, equipping and 
enabling each employee to reach their 
highest level of performance.

5. Encourage the Heart
Teaches individuals and the
organization itself how to recognize and 
acknowledge high performance, and to care 
about the people they lead.
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If you could
boost profits 18%, 
would you take The
Leadership Challenge?®

Research shows that you can experience
an18% increase in profits with The Leadership 
Challenge®, a comprehensive leadership practice 
inventory that details 30 behaviors essential for 
exemplary leadership.

Here’s how it works:

It starts with an Introductory Session of five hours per 
day over four days. However, this can be compressed 
into two days. The program is available virtually or 
in-person as circumstances permit.

That is followed by six sessions of 2.5 hours each to 
expand the understanding of the Five Practices and how 
to manage a diverse workforce

Then five 2.5-hour coaching sessions that identify and 
teach how to change habitual patterns.

Most importantly, this program teaches you how to lead 
yourself, so you can lead others. No one can lead unless 
they know how to lead themselves first.

Through The Leadership Challenge®, we inspire highly 
motivated and significant contributors to the process.

Become an exemplary leader who inspires others


